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MINUTES
Council of Academic Deans
July 19, 1988
Dr. Robert Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Hellstrom, Kupchella, Brown, Gray,
Binder, and Sutton. Dr. Carl Martray represented Dr. J. T. Sandefur.
Drs. Paul Cook and Ruby Meador were also present.
The minutes of the July 12, 1988, meeting were reviewed and
approved.
Dr. Haynes began the meeting by indicating that Drs. Cook and
Meador were invited to the meeting to discuss specific issues of
concern to the council. The first item discussed by Dr. Cook was the
progress of Mr. Hal Jeffcoat in designing a strategy for the
Development Office. Dr. Cook indicated that Mr. Jeffocat will meet
with the Council of Deans in the near future to discuss approaches for
increasing development activity.
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Dr. Cook indicated that recent conversations with CHE staffmembers
reflected an increasing tendency to discuss accountability and
mechanisms for measuring the effectiveness of institutions. Dr. Cook
reported that the CHE's concern about accountability stems primarily
from Governor Wilkinson's expressed interest in receiving concrete
evidence that the institutions are functioning as efficiently and
productively as possible. Dr. Cook asked the deans to provide
suggestions for documenting effectiveness at Western.
Finally, Dr. Cook distributed for review and discussion a document
detailing instructions for calculating allocations using the higher
education funding formula. Again, deans were asked to review the
document with department heads in the colleges and provide feedback as
quickly as possible.
Dr. Sutton focused the discussion on academic advising by
referring to a proposal titled An Advising and Registration System for
Juniors which was included in the agenda packet. Deans were asked to
review the proposal and provide feedback by July 26.
Dr. Haynes referred to the draft of a memo from his office to
President Kern Alexander. The purpose of the memo was to communicate
to the President the perspectives of the deans on the faculty
governance proposal. The draft was reviewed and approved unanimously
by the deans. The memo will be sent to the President.
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Dr. Ruby Meador began the discussion of the major agenda item,
Affirmative Action, by referring to a draft of a Junior Black Faculty
Educational Program Contractual Agreement (distributed at the July 12
meeting). She asked for feedback from the deans so that she can
finalize the document. Dr. Meador, then, continued the discussion by
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reviewing data which indicated that, as presently structured, search
committees do not provide sufficient numbers of black applicants for
faculty positions. She suggested that departments and colleges review,
and strengthen as needed, their commitment to Affirmative Action.
Dr. Hellstrom indicated that he advocated for many years (and
continues to advocate) an Affirmative Action strategy which has worked
in his college and at other institutions. That strategy involves
setting aside funds which could be used by departments solely for
hiring black faculty.
Dr. Brown discussed the desegregation court-ordered directives in
Tennessee which required that departments document efforts to increase
minority applicant pools when attempting to fill positions. The
directives required extensive contacts with a wide range of
institutions and publications of announcements in a wide variety of
media outlets.
Dr. Gray suggested that a procedure similar to the one used to
increase the number of minority graduate students at Western might be
effective in increasing minority faculty. The procedure, according to
Dr. Gray, involved a specific allocation of funds and staff assistance
to address the recruitment and support of minority graduate students.
Dr. Haynes concluded discussion of the Affirmative Action issue by
indicating that he will collaborate with Dr. Meador in developing a
document which details strategies for recruitment and retention of
black faculty.
An abbreviated discussion of summer school formats ensued.
Drs. Hellstrom, Kupchella, Brown, and Martray indicated that the
overwhelming sentiment in their respective areas favored two 5 1/2 week
summer sessions. Dr. Haynes asked that the deans continue to discuss
the summer school issue and provide feedback.
The meeting was adjourned at 11:40 a.m.
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